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1 2022

• 343.49

• 179.06

• 419.81

• DIY 214.99

2 2022-2026

• -0.69%

• +1.25%

• + 5.40%

• DIY + 3.63%

3 2022 (Average Revenue Per User-ARPU)

• 273.5

• 142.58

• 334.28

• DIY 171.19

4

• 2023 35%

• 2023 15%

• 2023 13%

5

• 2025 45.6% 2021 35.9%

• 2025 47.2% 2021 37.8%

• 2025 6,020 2021 35.1%

• DIY 2025 3,160 2021 19.3%

1. Statista

23.1 

23.1.1 1

https://www.statista.com/outlook/dmo/ecommerce/japan
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2022 543.91 2 329.74 141.82

72.36
3

2022 51.7% 2025

59.6% 4 6 94%

2019 15.7%

2/3/4. Statista

23.1.2 

https://www.statista.com/outlook/244/121/fashion/japan#market revenue
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2025 73.8% 61.1% 35.9%

2021 282.4 2025 406.5 5

5. Statista

https://www.statista.com/outlook/dmo/ecommerce/fashion/japan#key-market-indicators
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6. Statista

66% 70% 25-54 2025

174.3 53 10.3 6

https://www.statista.com/outlook/dmo/ecommerce/fashion/japan#key-market-indicators
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•

•

•
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•
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•

•

23.1.3 
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1

2

3 $20-$50 $10-50 

4 7 

5 1 

6

1

•

• Top 10 

2

•

•

•

•

23.2 

23.2.1 
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1

2

3 $10-$50 

4

5 1920x1080 

6 16’ 23’-26’ 

7

1

•

• Top 10 

2

•

•

•

•



11

-

Copyright ©  2022 Amazon. All rights Reserved. © 2022 

1

2

3 $20-$50 $100-$500 

4

5

6

1

•

• Top 10 

2

•

•

•
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1

2

3 $10-$50 

4 2GHz-2.5GHz CPU 

5 250GB-500GB 

6 8GB 4GB 

7 CPU 

8 1,366x768

1

•

• Top 10 

2

• CPU 

•

•

• CPU 

•
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1

2

3 $10-$50

4

5 iPhone GALAXY

6

1

•

• Top 10 

2

•

•

•
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1 USB 

2

3 $10-$20 $20-$50

4

1

•

• Top 10 

2

•
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1

2

3 $10-$50 

4 $20-$50 

5

1 

•

• Top 10 

2

•
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1

2

3 $100-$500 

4 $20-$50 $50-$100 $100-$500 

5 1.6GHz CPU 

6 4GB 16GB 

7 1,280x768

1

•

• Top 10 

2

• CPU 

•

•
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•

• Top 10 

2

•

23.2.2 

1

2

3 $20-$50

$50-$500

4

1
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1

2

3 $20-$50 

4

1

2

•

• Top 10 

•
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1

2

3 $20-$50

$50-$100 $100-$500

4

5 10kg 20kg

6 7mm 5-6mm

1

•

• Top 10 

2

•

•

•
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1

2

3 $20-$50

$50-$100

4

1

•

• Top 10 

2

•

23.2.3 
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1

2

3 $10-$50

$100-$500

4

1

2

•

• Top 10 

•
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1 PC 

2 PC 

3 PC $100-$500

$20-$50 

4

1

•

• Top 10 

2

•

•
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1

2

3 $20-$50 $100-$500

4

1

2

•

• Top 10 

•
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1

2

3 $50-$100 $20-$50

4

1

2

•

• Top 10 

•
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1

2

3 $20-$50 $500-$1,000

4

1

2

•

• Top 10 

•

•
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1

2

3 $20-$50

$10-$20

4

5 40-60 20-40 

1

•

• Top 10 

2

•

•
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1

2

3 $20-$50 $50-$100 

4

5

1

•

• Top 10 

2

•

•

•

•
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1 LED

2

3 LED $20-$50

$50-$100

1

•

• Top 10 

2

23.2.4 DIY
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1

2

3 $20-$50

$100-$500

4

5 2 3 4 

1

•

• Top 10 

2

•

•
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1

2

3 $100-$500 $20-$50 

4 31-50 

5

1

•

• Top 10 

2

•

•

•

DIY 
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1

2

3 $50-$100 $10-$20

1

•

• Top 10 

2
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1

2

3 $50-$100 $100-$500

4

5

1

•

• Top 10 

2

•

•
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1

2

3 $10-$20

$20-$50 

4

1

•

• Top 10 

2

•
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1

2

3 $20-$50

$10-$20

4 3

5

6 1,000

7

8

1

•

• Top 10 

2

IP

•

•

•

•

•
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2021 

2021 
T

23.2.5 
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M L XL

20-100 

M L XL

20-50 

M L XL

50-100 

M L XL

20-100 

T 

M L XL

20-50 

M L XL

20-50 
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M L XL

20-50 20-100 

20-100 20-100 

( )

1,500-8,000 20-100 
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2,000-9,000 2,500-10,000 

2,000-9,000 50-500 

1,500-8,000 4,000-20,000 
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1,500-5,000 

(

)

XS M L

2,500-8,000 

M L XL

4,000-10,000 50-100 

M L

1,500-8,000 50-500 
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2021 

2021 
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20-50 

/ 

3,000-10,000 

20-50 20-50 

20-50 

/ 

20-50 
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T 

M L XL

20-50 

M L XL

3,500-10,000 

M L XL

20-50 

M L XL

3,000-10,000 

M L XL

20-50 20-50 
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/ 

20-50 

pleated

20-50 

plaid 

2,000-10,000 

M L XL

1,500-6,000 

20-50 

M L 5L

1,500-6,000 
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2,000-6,000 3,000-20,000 

(oversize )

3,000-18,000 

(oversize )

2,000-12,000 

(oversize )

3,000-5,000 

G

2,500-8,000 
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M L Free

4,000-20,000 4,000-15,000 

3,000-8,000 

(oversize )

M L Free

4,000-20,000 

5,000-10,000 

(oversize )

M L Free

4,000-20,000 
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25-50 

100%

M L

25-50 

25-50 

M L XL

4,000-8,000 

1,200-5,000 

3-5

M L Free

10-20 
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2,000-8,000 

( )

2,500-10,000 

3,000-8,000 3,000-9,000 

1,500-4,000 2,000-8,000 
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2021 

2021 

T
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10-20 10-50 

10-50 20-50 

100% 

10-20 10-20 
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2021

2021

T
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2021

2021
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50-500 50-500 

50-500 20-500 

20-100 20-100 
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20-50 

5

25-100 

2,500-6,500 20-500 

1,500-10,000 20-500 
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2021

2021
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500-2,000 3,000-10,000 

2,000-8,000 2,000-8,000 

2,000-6,000 

PC ABS+PC

3,500-15,000 
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500-2,000 3,000-20,000 

2,000-20,000 2,000-8,000 

1,500-10,000 1,500-12,000 
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2021 

2021 
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5-50 5-500 

25-65 40-100 

12-70 

2 3

11 10 22

2.5-5 
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2021 

2021 
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50-500 25-100 

20 

25-65 40-100 

12-70 25-50 
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Q1 12 -2

•

•

Q2 3 -5

•

•

Q3 6 -8

•

•

Q4 9 -11

•

•

/ / 3-10

6 -7

11 -12

1 -2 
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/ 6-19

8 -9

1 -2

3 -4 

/ / 16-24

10

3

T Polo

5 
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/ / 20-26

11

4

T

Polo

6 

Prime Day/ 24-32

12 -1

5 -6

T

Polo

7 -9 
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/ 10-22

2 -3

8 -9

10 -11 

/ / 5-12

5

10

12 
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•

https://sellercentral.amazon.co.jp/gp/help/G201468420

•

https://sellercentral.amazon.co.jp/gp/help/help.html?itemID=XMGGPL6LC4CVXHT&language=ja_

JP&ref=efph_XMGGPL6LC4CVXHT_bred_FZN82QCU38PRR57

https://sellercentral-japan.amazon.com/gc/ags/spn-cn2jp

• ASIN/ 

https://sellercentral.amazon.co.jp/gp/help/help.html?itemID=201963580

•

https://www.amazon.co.jp/-/en/gp/bestsellers/

23.3 

23.3.1 

23.3.2 

https://sellercentral.amazon.co.jp/gp/help/G201468420
https://sellercentral.amazon.co.jp/gp/help/help.html?itemID=XMGGPL6LC4CVXHT&language=ja_JP&ref=efph_XMGGPL6LC4CVXHT_bred_FZN82QCU38PRR57
https://sellercentral-japan.amazon.com/gc/ags/spn-cn2jp
https://sellercentral.amazon.co.jp/gp/help/help.html?itemID=201963580
https://www.amazon.co.jp/-/en/gp/bestsellers/
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1 (RGB 255-255-255)

2 1,600 85% 

3

4

5

1 1,001-10,000 

2 45 

3

4 , 

5

6

23.3.3 

https://sellercentral.amazon.co.jp/gp/help/G1881
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• SL Fashion Weekend (SL FW) 1-2 

• SL Monthly Deal Event (SL MDE) 1 

• Monthly Deal Event (MDE) 1 

- (DOTD)

23.3.4 
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(Coupon)

Deal of the Day (DOTD) 7 Best

Deals (BD) Lightning Deals (LD) (Coupon)

ASIN

• LD/BD > Coupon > Point > DOTD

• 2,000

DOTD > BD > LD > Coupon > Point
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Deal of the Day Lightning Deals
Best Deals 7 Coupon

- 87 12 7 1-90 

20% 15% 15% 5%

2,000

ASIN

4

ASIN 4 ASIN 4 
ASIN 

4.0 3.0 3.0 3.0 

4,000 / ASIN 8,000 / ASIN 60 / 

+

Today's Deal Today's Deal DOTD Lightning Deals Today‘s Deal + 

Coupon 

Tips
DOTD 

ASIN 

- - LD BD

LD BD

DOTD ASIN

90

4 

Deal of the Day Lightning Deals Best Deals

7 

Coupon

Seller Central Seller Central

7 6 

https://sellercentral.amazon.co.jp/merchandising-new/create
https://sellercentral.amazon.co.jp/sellercoupons/coupon
https://mp.weixin.qq.com/s?__biz=MzIwOTA3MDcxOA==&mid=2651353774&idx=1&sn=24461e14acf76f3714ed7129c225f23b&scene=21
https://mp.weixin.qq.com/s?__biz=MzIwOTA3MDcxOA==&mid=2651353774&idx=1&sn=24461e14acf76f3714ed7129c225f23b&scene=21
https://mp.weixin.qq.com/s?__biz=MzIwOTA3MDcxOA==&mid=2651353068&idx=2&sn=14ea3d87054edfc55d9a156135c9c6bb&scene=21
https://mp.weixin.qq.com/s?__biz=MzIwOTA3MDcxOA==&mid=2651353068&idx=2&sn=14ea3d87054edfc55d9a156135c9c6bb&scene=21
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76.4%7

—— (Amazon Points)

1.1 8

•

• (Listing)

•

•

7. http://www.mobile-research.jp/
8. Amazon Research 

https://mp.weixin.qq.com/s?__biz=MzIwOTA3MDcxOA==&mid=2651355466&idx=1&sn=7b169d6e168c171503a924f0adebd760&scene=21
http://www.mobile-research.jp/
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01

SL FW 1-2

ASIN

SL MDE 1

ASIN

MDE 1

ASIN

ASIN
02

DOTD BD/LD/Coupon

/Points

ASIN DOTD BD LD

Coupon Prime Points

ASIN

ASIN

A 100 SL FW DOTD 8

Coupon 9

100–[100*(1-0.8) + 100*(1-0.9)] = 70

DOTD
03

3-4

DOTD N N+1 DOTD
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DOTD04

DOTD ( PD/BFCM DOTD PD/BFCM

)

1 4 20%

2 (Review) 4

3 ASIN 4

4

5 ASIN 75% ASIN

6 ASIN FBA ASIN

7 DOTD BD/LD DOTD

LD BD

DOTD05

1 DOTD

2 abcdefg@163.com

abcdefg@163.com abcdefg@164.com

abcdefg@165.com

3 ASIN ASIN

4 ASIN 2 ASIN

ASIN ASIN

5 ASIN 2 SKU

ASIN SKU

6

7 ASIN

ASIN 5 SL MDE#3 SL FW#8 MDE#5

3

mailto:abcdefg@163.com
mailto:abcdefg@163.com
mailto:abcdefg@164.com
mailto:abcdefg@163.com，abcdefg@164.com，abcdefg@165.com
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DOTD06

1 30 2

2 2 30 TOP 20

DOTD Listing07

DOTD

DOTD

DOTD SKU/Price DOTD

08

ASIN

1 https://sellercentral-japan.amazon.com/gc/ags/kimono

2 https://sellercentral.amazon.co.jp/gc/ags/nonsl-kimono?

https://sellercentral-japan.amazon.com/gc/ags/kimono
https://sellercentral.amazon.co.jp/gc/ags/nonsl-kimono?


74

-

Copyright ©  2022 Amazon. All rights Reserved. © 2022 

(EPR)

>

–

√

75

Level 1

1.21 1.23 1.22


